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15 September 1554

MEMORANDUM FOR: Director of Central Intelligence

Throughs ' pirector of Tralning
SUBJECT: rroject I
p———] 25X1A

i. You may remember that late in 1952 I outlined briefly %o you
an approved project for the training of Agency persoanel specializing
in the Arablc hnguagemdtheﬁoarmmme East area, 1t wae oy
bops, and that of olhers associated with this project, that it eould
serve as a modsl, or pilot, for the acquisition of highly specixlised
sompetence in languages and ealtural and mrea knowledge among person-
pel of this Agency. The objective was to achleve academically recog-
nized results. The arrangements were aimed at insuring maximam
practical schievement and security at reasonable cost.

2. I am convinced that the results achieved under the phase of
Wamﬁdchmmmw will compare o5
in all respects quite favorsbly with thai phase ¢ Gut under the X1A
direction of the Foreign Service Institute, Department of State. I
Mmmtwwmmmwrarmmammammm
project, a mymmary of which is attachad to this letter.

3. I bring this matter to your personal attention in my capacity
ss Agenmcy congultant on langusge training mnd related matters. 1 feel
compslled, in the light of my experience with thiz project, to state

my conclusion after more than three years of participetion in
this field of training: that unless a firm and clear directive

is issued Ly the rector of Centrel In {gence 1o aporating 08sks
and other re 'eg%iamicas Tong range tr @%ﬁgﬁ
culty 'aadtmmsmlc mme to be characte by bast,
T sations romiti In mediocre achicvements, 1t Seems to me %&t
s fie ﬁum%epmtocmeupwlth”mmhmdm.

early® in certain eritical areas than to be exposed to the recurrent
“g{oo little and too late."

L. It is only becsuse I consider this to be a problem of vital
importance that I am bringing it to your attention. To do otherwise
would be to ignore my respensibilities to you, to the Agency and to my
fisld of speclialization.

Distribution:
Orig. and 1 - Addrepsee
1 - C/ELTD/IR Consultant
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2518 Sutmitted by |

In the fall of 1952, the Office of Training and the Near East and
Africa Division, after several conferences with me, agreed to set up a
progran for the training of a firat group of eight students vho were
to specislize in the Arablc language and the Near and Middle East area.
The program was to extend over a period of approximately one and one-
2B5XAA balf years for each group and Jeed to the Master of Solence degree in
language and Area Studies

Only four students were actually registerod. Every effort was msde
to ssoure competent personmsl to handie the lsngusge and area

training
this ¢ and I personally called on the Prasident of the
25X1A to arrange for the stulents to be admitted
in = special program o Tiction at that University.

It was anticipated that at least three groups of about eight students
each were to bs trained under this arrangemsnt, As has been mantioned,
only four students were registered in this firat group, although the cost
in respect to the seademic program would have been no greater for eight
than it vas for four.

In the spring of 1954, I had been given 0 understand that the program
was to be continued with at least three students registering for the second
group. In July of 1954, this arrangement was cancelled on the grounds that
no personnel were available for training.

2B5XAA The fact that these improvisations a? changes resulted in financial
complications with* %o say nothing of other embar-
rassment since, for reasons oi secur the University was not awvare of
the fact that this was an Agency pr jeads me to the conclusion that
this csse exemplifies the haphazard marmer in which language and ares train-
ing is improvised. This 1 not due to a lack of foresight on the part of
the Office of Training, tut to the argument of the foreign I that there5x1A
is no personmel or cther resources to permit the continuation of such pro-

. This is a typical ease vhere the lack of clear and firm directives
from the DCI level is, in my considered judgment, hindering the Agency in
the development of high competence among 1ts persommel in language and area
apecialization.
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MFMORANDUM FORs q
Consultant, ce of Training

THROUGH: ~ Director of Training
SUBJECT ¢ Language and Area Training of CIA Personnel
REFERENCE: Your memorandum, Subject nproject |GG

dated 15 September 1954

1. I have persomally considersd the problem of concern ln your memo=
mMaabaw. 1 note that your memorandun is pointed st the
specific project cited. I recognime, howaver, that it ls directod at the

" larger and bagic problem of training for thias Agency persormel sufficient-

1y versed in knowledgs of the language and cultures of foreign peoplea

to permit confident and oefficient fulfillment of the largs and saensitive
responsibilities for national security placed upon the Camtral Intelli-
gonce Agency. 1 farther note that you believe current long-range training
in thess matters %o be “memmﬁnﬁmmmm

 medioore achievements.” Finally, I note your recomnendation that a fim

snd clear policy directive to the operating desks and other responsitle
offices be issued by me. {While you do not stipulate the naturs of sach
directive, 1 presume you believe that such statement by me should direct

25X1A

mtmhewmmt&ewmmsmmmmtunpuﬁam,

if not adequately, equipped with persommel well versed in the languages
mmmawmmfmmsatmmun.)

2. immdxvm«mm:ﬁmﬁnemﬁrmﬁtm—
mwumtm&smm:ntymmm. You may be
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reassured to kuow that, even as I read your memorandum, I am considering
isme of a direciive along lines believed to be consonant with your con-
viotions. Contemplation of this action you may regard as a direct reflec-
tion of your eonscientious and persistent promotion during the past three
Years of the need for an unequivocal policy directive.

3. 1 most sincerely take special advantage of this opportumity to
sxpress personally to you my appreciation and high regard for the services
of your Institute in the promotion of understanding for the need for
demasmmmndfommplﬁsmdofam
acadenic programs to train specialists in these fields.

Allen W. Dulles
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 285, D. C.

OFFICE OF THE DIRECTOR

MEMORANDUM IR F
% onsuloan

Office of Training

THROUGH: irector of Training
SUBJECT 2 ge and Area Training of CIA Personnel
REFERENCE: Your Wagorandun, "Project N csted 15 Sertenver 133k1a

1. I have personally chpsidered the problem of concern in your memorandum,
referenced above. I note tha B, vour memorandum is pointed at the specific project
cited. I recognize, however, that it is directed at the larger and basic problem
of training, for this Agency, pelgonnel sufficiently versed in knowledge of the
language and cultures of foreign Pyoples to permit confident and efficient ful-
£i11ment of the large and sensitive¥responsibilities for national security placed
upon the Central Intelligence Agencye, 1 further note that you believe current
long-range training in these matters t{.b tcharacterized by hasty improvisations
resulting in mediocre achievements." Fliwally, I note your recommendation that a
firm and clear policy directive to the op¥gating desks and other responsible
offices be issued by me. (While you do notagtipulate the nature of such directive,
I presume that you believe that such stateme A, by me should direct that each com-
ponent take any steps necessary to assure that %t is partially, if not adequately
equipped with personnel well versed in the langudges and cultures of any and all
foreign peoples of concern to it.) .

2, I assure you of my sincere and attentive contgrn for the fundamental
problem that provides the impetus for your memorandum. You may be reassured to
kmow that, even as I read your memorandum, I am considerigg issue of a directive
along lines believed to be consonant with your convictiondy Contemplation of
this action you may regard as & direct reflection of your c§ scientious and per-
sistent promotion during the past three years of the need foryan unequivocal
policy directive.

3, I most sincerely take special advantage of this opportuljity to express
personally to you my appreciation and high regard for the service® of your In-
stitute in the promotion of understanding for the need for knowledgdg of the
languages and cultures of foreign peoples, and of sound academic profgrams to
train specialists in these fields.

Allen W, Dulles i
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{The following draft of a statement of policy is suggested for imssue
wmquamwmlmtmgwﬁaamdwmthﬂ
all personnal possess language snd/or area knowledge required for re~
liable and effisient fulfillment of individual and group responsibili-
ﬁ.uu&tﬁnmuw, tmitomthntxradnﬁthmeyMIopa

selected group of highly trained specialisgts in various
fislﬂaatmm.)

STATEMENT OF POLICY
. 4

THE DIRECTOR OF CENTRAL INTELLIQENCE
1. The conduet of effective and afficient activities of the Central
Intelligence Agancy requires that all perscomel possess oertain defined
levels of area and language knowledge.

2, 111 peraannel not poassessing knowledge defined by the standard
for their positions shall receive iraining directed at providing the

reguired knowledge.

3. The Office of Training is responsible for providing and acheduling
required training and for informing officea of the svailability of such

W.

4o Individual components are responsidle for scheduling participa-
tion of personnel reguiring the offered training.

S. An ad hoc committee, to be known as the Qualifications Committes,
will define standards of area and language knowledge for all categoriss
of employees. This comuittee will consist of the Chairman of the Career
Council (as chairman) and senior representatives of the ID/I, ID/P,

DD/A, the Perscnnel Office and the Office of Training. X working sub-
comxittee will include sppropriate Training Lialson Officers.

DRAFT

3~ 1:2 Siy
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6. As a matier of policy, éluplamamlmtthumzﬁaxﬂs
a8 a condition for continuing in their present positicns or receliving
new assigrments. Fulfillment of this requivement within one year after
smployment will be expected of all employees, except where the required
training iteelf necessitates a longer time. VUpon satisfactory comple-
tion of thia requirement by the employee, the Office of Training sdll
issue s certificate tc the effect that the employee has met the sstade
lished standard, |

7. All prescribed traiming will be regarded as part {or all) of
an employee’s duty assignment, Itdnbowmﬂ:bedupartaimml
duty insofar as such traiming is availsble during normal duty hours. |
When such training s available only at hours other then normal dutly
hours, individuals receiving such training will be allowed an appropriate
mount of freedos from normal duty hours. Owvertime psy will mot be
sanctioned for this purpose.

8. Action to implsment the foregoing will be immediate mnd cone
timuing.

9. Until standards have been finally defined, the following mini-
mmqalmntswillbenasduigu&:

8. Any person whose duty assigmment involves working with
mbstantive materials pertaining to 2 foreign area shall complete
an arex orientation course of not less than 8 hours, either in
the Agency or at an academic institution. Previous academie
training of comparsble guality will be accepted in fulfillment

-2
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of this requirement. Bnaidemintmuunmuinm‘hba
mep%odrarfulﬁ.mﬁtcrthismqﬁrmnt This requirement
pxtmwanyratwﬂmalmdcmapcmlaﬂeﬁ-
Mumdﬂlpermmldaﬂ.gmm for overseas.

be All pr@ms designated for overseas sssignment shall
m&vaa%lmtfmm&taﬂﬂmsotwuminm
Wafthematouhiuhus&gmd, depending upon the diffi-
culty of the language, or possess fluency equivalent to that of
the average student who has completed this requirement.

1o, ﬁthaﬁumzudmldmlomtdamﬁmmmdmw
specialists in foreign affairs, thsfellowingtaoproms.ma are nade as
amterparunlyinplmthxgtmmncy set forth hereins

8. Each componsnt of the Agency, down to and inciuding the
pranch level, will be sllowed a five per oent (5%) increase over
its authorised T/0 to be used for sssigmment of persons quali-
fied, mmwsmd‘mcrﬁwo{m'wmiu
intenaiva, ’rnn-m training directed at meeting specific neads
of the component concsrmed. Use of thess positions, howsver, is
mmmmtrﬁamainmemmbutwmw
also for training in fields of professional specialisation.

be &cmnevelemtsmohrahipmrmbamloped
MWWWMM&W&:M@:&“W
trainingfort&:rationottmmtothmeyumatcmpﬁm—

ally gualified personnel to be selected on an Agenuy-wide competi-
tive basis and to serve Mrmmmmmmm
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that & need for such speclalists exists. To permit the condnat
of this program, sll present Career Development slots and five
Junicr Officer Trainee Slote (for Junior Officer Trainees only)
will be avallable.
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Tab D of Memorandum for Director of Central Intelligence, Subject: Area and
Language Training

- (The following statement of poliey is suggested for issue by the DCI
\Q;a means of implementing practices designed to assure that all
péxrsomel possess language and/or area knowledge required for reliable
and “g¢fficient fulfillment of individual and group responsibilities
withirt. the Agency, and to assure that gradually the Agency develops a
carefully selected group of highly trained speclalists in various
fields o "%Qoncern.

STATEMENT OF POLICY
BY

THE DIRECTOR OF CENTRAL INTELLIGENCE

1. The conduet of ei‘fective and efficient activities of the Central
Intelligence Agency requ:h‘es that all personnel possess certain defined
levels of area and language" knawledge.

- 2+ All persomnel not posgessing knowledge defined by the standard for
their positions shall receive training directed at providing the required
knowledges,

3+ The Office of Training is responsible for providing and scheduling
required training, and for informing: offices of the availlability of such
training.

e Individual components are responsible for scheduling participation
of personnel requiring the offered trainiag.

5. An a4 hoc committee to be knomn as &he Qualifications Committee will
define standards of area and language lmowled’ge for all categories of employees.
This committee will consist of the Chairman of“the Career Service Council (as
chairman) and senior representatives of the DD/I*‘ the DD/P, the DD/A, the PO,
and the OTR, Working sub-committee will include ’l,gnropriate Training Liaison
Officers. .

6. As a matter of policy, all employees will me&t these standards as a
condition for continuing in their present positions or ;‘eceiving new assign-
ments, Fulfiliment o this requirement within one year a}‘ter employment will
be expected of all employees, except where the required trgining itgelf
necessitates a longer time. Upon satisfactory completion of the requirement,
the Office of Training will issue a certificate to the effecﬁ that the employee
has met the established standard. *

7. All prescribed training will be regarded as part (or aﬁ) of an
employee's duty assigmment. It will be accomplished as part of ni duty
insofar as such training is available during normal duty hours. jere such
training is avaelleble only at hours other than those for normal dutg individusals
receiving such training will be allowed an appropriate amount of freigdom from
normal duty hours. (Overtime pay will not be allowed.)
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8. Action to j&{emen’o the foregoing will be immediate and continuing.

9« Until standard;ﬂ ave been finally defined, the following minimum
requirements will be used: as a guides

a. Any person whose_ duty assignment involves working with substantive
materials pertaining to a forelgn area shall complete an area orientation
course of not less than sixty-four hours elther in the Agency or at an
academic institution. Previous acsdemic training of comparable quality
will be accepted in fulfillment of this requirement. Residence in the area

- alone will not be accepted for fulfillment of this requirement., This
requirement pertains to all professionsl and clerical persomnel at Head-
quarters and all personnel designated for overseas.

be A4ll persons designated for overseas assigmmemt shall receive at
least from sixty-four to one hundred and twenty-eight hours of instruction
in the language of the area to 'nhit;h asglgned, depending upon the difficulbty
of the language, or possess fluency:equivelent to that of the average :
student who has completed this requ:lieemen‘b.

10. With a view to gradusl development'gf a cadre of highly-qualified
specialists in foreign affairs, the following: two provisions are made as a means
for partially implementing the policy set forth herein:

ae Each component of the Agency, down %o and including the branch level,
will be allowed a five per cent (5% 3' increasd over its authorized T/0 to be
used for assigmment of persons qualified, accéyding to standards of the
Office of Training, to receive intensive, fullabime training directed ab
meeting speoific needs of the component concernégs Use of these positions,
however, is not restricted to training in language and area, but may be used
also for training in fields of professionsl specidllzation.

be A Career Development Scholarship Program wil] be developed and
directed by the Office of Training for intensive spedjalized training for
a duration of one to three years of exceptionally qua¥ified personnel to be
selected on an Agency-wide competitive basis and to sefiye after training
anywhere in the Agency that a need for such specialistsiexists. To permit
the conduct of this program, 211 present Career Developmdnt Slots and five
Junior Officer Trainee Slots (for JOT's only) will be avasg.able,

!'(-;
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' UNCLASSIFIED RESTRICTED CONFIDENTIAL SECRET
(SENDER WILL CIRCLE CLASSIFICATION TOP AND BOTTOM)

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP
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